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SUBJECT: PRESENTATION OF SACEUR'S FORCE PROPOSALS TO DPC JANUARY 18

 

ERF: A. OSLO 230 (NOTAL)

     B. USNATO 254 (NOTAL)

 

SUMMARY. ON JANUARY 18, SHAPE PRESENTED SACEUR'S FORCE PROPOSALS

1975 TO 1980 TO DPC. FOLLOW-UP DISCUSSION CENTERED ON FINDING

WAYS TO ASSURE THAT FORCE PROPOSALS/FORCE GOALS PROCESS RESULTS

IN IMPLEMENTATION OF HIGH PRIORITY FORCE IMPROVEMENTS. PERMREPS

STRESSED NEED FOR STANDARDIZATION AND INTEROPERABILITY. END SUMMARY.

 

1. DPC RECEIVED PRESENTATION ON SACEUR'S 1975 TO 1980 FORCE
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PROPOSALS. PRESENTATION STRESSED PROPOSALS ARE BASED ON

MINISTERIAL GUIDANCE AND AD-70 ESTABLISHED PRIORITES, AND THAT

MAIN EMPHASIS OF PROPOSALS IS ON QUALITATIVE IMPROVEMENTS, WITH

SOME SELECTIVE QUANTITATIVE IMPROVEMENTS. IN SHAPE VIEW,
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PROPOSALS ARE NOT A "WISH LIST." PRESENTATION ALSO CREDITED

NATO IMPROVEMENTS TO DATE IN TANK, ANTI-TANK, ASW, AIRLIFT

AND AIR DEFENSE AREAS.

 

2. SYG LUNS OPENED DISCUSSION BY REFERRING TO RUMSFELD'S (US)

REMARKS FOLLOWING JANUARY 17 PRESENTATIONS OF SACLANT'S AND

CINCHAN'S PROPOSALS THAT FORCE PROPOSALS/FORCE

GOALS PROCEDURE IS GOOD FOR PLANNING, BUT NOT FOR INSURING

IMPLEMENTATION. SYG LUNS SAID DPC SHOULD REFLECT ON HOW TO PUT MORE

TEETH INTO THE PROCESS. RUMSFELD RECALLED HIS JANUARY 17 COMMENT THAT

AS ALLIES HAVE SEEN IN DISCUSSION NATO DECLARATION

ATLANTIC RELATIONS HAVE CHANGED SIGNIFICANTLY OVER PAST 25

YEARS, THAT DETENTE WAS PLACING INCREASING PRESSURES ON DEFENSE

BUDGETS, AND THUS NATO NO LONGER CAN AFFORD LUXURY OF ASSORTED

TYPES OF SAME WEAPON SYSTEM, AND LACK OF INOPERABILITY AND STANDARD-

IZATION. NATO COUNTRIES MUST IMPLEMENT THE LESS

COSTLY FORCE PROPOSALS; STANDARDIZATION IS NOT JUST DESIRABILE

TODAY BUT A NECESSITY IN VIEW OF BUDGET PRESSURES.

 

3. PECK(UK) ASKED FOR ORDER OF MAGNITUDE COSTS OF THOSE

PRIORITY I PROPOSALS NOT IN CURRENT COUNTRY PLANS, AND WHETHER

SHAPE STUDIES HAD HIGHLIGHTED PRIORITIES AREAS MERITING EXTRA

ATTENTION, PERHAPS AT EXPENSE OF OTHER PRIORITIES. SACEUR REP

SAID SHAPE DOES NOT YET KNOW WHICH FORCE PROPOSALS WILL BE ACCEPTED

BY COUNTRIES; THUS IT COULD NOT ESTIMATE AGGREGATE COSTS AT THIS

TIME. HEVOLUNTEERED THAT SHAPE MIGHT BE ABLE TO GIVE ADVISE TO

COUNTRIES DURING DEVELOPMENT OF FORCE GOALS AS TO COMPENSATORY

MEASURES WHICH MIGHT BE TAKEN AT LOWER FUNDING LEVELS. HOWEVER,

HE REITERATED DESIRE FOR ACROSS-THE-BOARD EMPHASIS ON ALL PRIORITY

I PROPOSALS; SHAPE DOES NOT FAVOR CONCENTRATION ON ONE PRIORITY

AT EXPENSE OF ANOTHER.

 

4. DE STAERCKE(BELGIUM) SAID STANDARDIZATION IS AS MUCH A

POLITICAL PROBLEM AS A MILITARY ONE. HE CITED FIERCE INDUSTRY

COMPETITION AND WONDERED WHETHER MILITARY COULD HELP POLITICAL

AUTHORITIES RESOLVE DILEMMA BY PROVIDING PRECISE ADVISE AS TO

REQUIRED CHARACTERISTICS FOR SPECFIC WEAPON SYSTEMS, LIKE
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REPLACEMENT AIRCRAFT FOR F-104. HE ADDED NATO HAS INTEGRATION,

NOT STANDARDIZATION, AND IN SOME CASES, BECUASE OF DOMESTIC

PRESSURES, EVEN MINISTERS CAN'T MAKE PROCUREMENT DIECISIONS.

SHAPE EXPRESSED SUPPORT FOR STANDARDIZATION BUT POINTED OUT

THAT FINAL PROCUREMENT DECISIONS ARE STILL UP TO NATIONS.

DE STAERCKE ALSO CHIDED SHAPE FOR CRITICIZING REDUCTIONS IN

CONSCRIPTION SERVICE. HE SAID REDUCTIONS ARE A POLITICAL

REALITY AND ASKED WHETHER SHAPE SHOULD NOT BE RECOMMENDING

PROFESSIONALIZATION OF MILITARY SERVICES. HE NOTED U.K. AND U.S.

HAD RESOLVED CONSCRIPT PROBLEM BY GOING TO AN ALL REGULAR

FORCES. SYG LUNS WONDERED IF COUNTRIES WOULD BE WILLING TO

PAY THE ADDITIONAL COSTS TO SUPPORT AN ALL PROFESSIONAL FORCE.
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5. BUSCH (NORWAY) POINTED TO EUROGROUP DISCUSSION OF REPLACE-

MENT FOR F-104, AND INFORMED DPC THAT NORWEGIAN MOD, CURRENT

EUROGROUP CHAIRMAN, HAS SENT LETTERS TO BELGIAN, DANISH, AND

DUTCH MODS URGING HIGH LEVEL MEETING TO DISCUSS JOINT PROCURE-

MENT OF F-104 REPLACMENT AIRCRAFT (SEE OSLO 230).

 

6. RUMSFELD (US) EMPHASIZED THAT COUNTRIES ARE CONTINUING TO

PROCUREE SYSTEMS WHICH LACK INTEROPERABILITY, CITING A RECENT

COMMUNICATIONS BUY AS AN EXAMPLE. COMMENT. RUNSFELD HAD IN

MIND REPORTED RECENT BELGIAN DECISION TO PROCURE FRENCH

TACTICAL COMMUNICATIONS SYSTEM "RITA"; A SYSTEM

WHICH IS NOT COMPATIBLE WITH STANDARDS ADOPTED BY

EUROGROUP. END COMMENT. HE SAID TOTAL PACKAGE OF NC

PROPOSALS IS TO BIG FOR DPC TO DIGEST IN A MEANINGFUL MANNER,

AND THAT PROPOSALS DO NOT PROVIDE CLEAR ENOUGH LINKAGE BETWEEN

MILITARY REQUIREMENTS AND POLITICAL DECISIONS NEEDED TO MOVE

IN DIRECTION OF THE POLITICALLY DIFFICULT BUT LOWER COST FORCE

IMPROVEMENTS. HE ADDED PROPOSALS SHOULD BE CLEAR ENOUGH

TO FORCE POLITICAL LEVEL TO MAKE THE TOUGH DECISIONS. HE CITED NEED

TO BRING FULL WEIGHT OF ALLIANCE TO BEAR ON THE POLITICAL DESIGN

MAKING PROCESS TO ACHIEVE PROGRESS TOWARD INTEROPERABILITY AND

STANDARDIZATION. RUMSFELD ALSO REITERATED THAT THOSE FORCE

PROPOSALS WHICH OFFER MILITARY IMPROVEMENTS WITHOUT SUBSTANTIAL

INCREASES IN COSTS SHOULD BE HIGHLIGHTED.

 

7. SHAPE AGREED THAT CONCERTED EFFORT WAS NEEDED TO COORDINATE

FUTURE PROCUREMENT PLANS AND SUGGESTED PROPER FORUM WAS EXISTING

CNAD. ASYG FOR DEFENSE SUPPORT (TUCKER) SAID NATO'S RECORD ON
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STANDARDIZATION AND INTEROPERABILITY LEAVES MUCH TO BE DESIRED,

AND AGREED PROPER MECHANISM WAS CNAD AND ITS SUBGROUPS. TUCKER

SAID CNAD SHOULD MAKE GREATER EFFORTS TO IDENTIFY POLITICAL

ACTIONS NEEDED TO IMPLEMENT FORCE IMPROVEMENTS AND ADVANGAGES

ACCRUED FROM STANDARDIZATION. HE ENCOURAGED UPGRADING OF

NATIONAL CNAD REPRESENTATION AS A MEANS OF BRINGING PROBLEMS

TO HIGHEST LEVELS OF GOVERNMENTS.

RUMSFELD
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